Tre Urrivare

“SYMPTOMS OF DANGER”

In spite of our conscientious efforts to work smart and get ahead

inhibit our overall success.

there are many factors which can

We do not have to subscribe to all of them. Sometimes

only a few in

keep a conscious lookout. Should

adjust your STRATEGY and initiate immediate corrective action.

combination may result in our ultimate demise. As you review this list

any of these symptoms become evident

Instructions:

major significant negative

Evaluate and Rate yourself on each issue. Rating Scale is 8

impact, 1 = negligible significant negative impact. Then, total your score in each category. Please keep in

mind... Lower Scores are best, Higher Scores indicate greater danger.
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“PROFESSIONAL SKILL EVALUATION?” | "

NAME: DATE:

POSITION: CAREER GOAL:

e Your Current Performance Level of the Top 10 (10 highest - 1 lowest) i
al Your Score at Bottom (Grand Total).
a Second Opinion Rating of Top 10 (“Rating B”), then total at bottom.

act Top 3 by Priority for Improvement.

SKILL o SKILL RIS

Al|lB AlB
1. Defining Goals and Objectives m 17. Awareness of Detail _ﬁ
2. Innovative Thinking o 18. Empathy and Understanding _m
3. Decisiveness SRR % 19. Cooperative Personality m
4. Developing Long Range Strategies | 20. Ability to Accept Criticism g
5. Developing Short Term Strategies o 21. Articulate Oral Comm. _m
6. Analytical Ability % 22. Articulate Written Comm. _ﬁ
7. Defining Problems and Issues SRR % 23. The Art of Questioning _m
8. Setting and Following Priorities || 24. patience and Tolerance i
9. Ability to Concentrate ___ || 25. Responsive Feedback _ A
10. Organizational Mindset _@ 26. Conflict and Negotiation Skills m
11. Self-Motivated _% 27. Persuasive Group Comm. S
12. Delegation-Responsibility/Authority |___|.___| 28. Telephone Effectiveness ]
13. Initiative/Risk-Taking ﬁ 29. Disassociation With Work _m
14. Time Management % 30. Balance of Life m
15. Handling Stress and Pressure w 31. Continuous Personal Development. W
16. Professional Image and Attitude _m 32. Other: 0
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“STRATEGIC JOB ASSESSMENT” | v

A Systematic Annual Reassessment of Strategic Progress and Priorities.

A. Define the Parameters of Your Job Description and Key Areas of Responsibility:

B. Brief Chronological Job (Career) Background History:

. Define and Clarify Your Specific Job Performance Measurement:

D. Past Twelve Months Achievements and Successes:

as or Suggestions You Could Do to be More Effective (Productive) at

F. Current or Pending Problems or Challenges:
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